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+ Jesse receives a phone-call from a consultant, called Claudia, that he met at a
Claudia works for a agood

reputation, so he gladly spends ten minutes talking to her
. C\auma sk i about »servioscalled FLEX YOUR BUSINESS (FYE) that

© AT e he Cins somi Jemee 3 i o o log e whers another
brewery tels of the great resuls they have achieved with FYB.

Jesse sees that this might be an opportunity for him o both reduce his.

‘operating costs and make his business more sustainable
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« Jesse takes a face-to-face meeting with Claudia
+ During the meeting she asks him for a lot of data about his equipment and

assets

A week later Jesse receives a report from Claudia estimating the financial

benefits of adopting the service and how it might help him reduce his carbon

footprint. The report also contains a full run down of allthe costs including
iardware, installation and service subscription. The report is also clear on how

the service might affect how he runs his business.

+ Claudia also tells Jesse that their may be favourable finance options available

o help with the up-front costs
+ This all seems a bit oo good to be true, but he recognises this is based on the
data he gave to the consultant, so it appears credible enough

* Base n the laudas ansiysis Jesse decides 1 ubscre o the Flx your - Jesse i g and finds he lert from the
business servi Flex your business service

+ Hosiso ocidos t take advantage of i ofered inance fo ofse his up-ront He logs on and he sees his Flex your business dashboard for the firsttime. It

shows him
The real time energy consumption of his equipment and assets
The real time energy costs of his business.
e real time flexibilty benefit his business is accruing
The eal e carbon oaprin of s business
A projection of what his energy consumption, costs and carbon footprint
woukt have boen f ho did notHave thie sorice

 Tho Dashbaard alo has a piac for i to adjost s o mits,but right now
he keeps with the default set defined in the consultant’s report. He notices that
there is also a flex off switch

P eates an onlne account and places s orcer

Thenext day e s contacted by  Flex your busiess cerified nstalaton
service to book an appointment for the instal
Th natallion akes place about aweek aer N1 quick,effcient and as s
done at the weekend, it does not interrupt his business operations

i & Getaclearandcredible || ¥ Geta clear and credible
estimate of the financial costs | | estimate of how much he can
and benefits (€) || reduce the brewery's carbon
N + footprint

i Be reassured that this
service will not interrupt or

otherwise adversely affect his
| business

& Save own up-front costs
by accessing 3rd pary finance

& The estimates should be
based on the data from his
own business
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existing
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@ Trust that the fstalaton
will happen when agre

that it will not mconvenlenoe
him or his employees

¥ Elegant user interface for
 fnancing and eCommercs

& Confirmation that the
installation was successful
and the system is up and
running

' i Ability to set the rules and
! limits for flexibilty

@ Be reassured i

that he is getting benefits

@ Be able to disable flexibility

if he wishes
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planning tool

+ Inthe beginning Jesse checks his dashboard often to see how things are
developing, but as i he only accesses the service in order (o aid
his decision making and manage fiexibiity

+ The service provides him data on the flexibilty benefits he is realising, but also
on the constraints it places on his business: When and how flexibilty is
realised

+ The service also provides him advice on how to optimise his production in
order to ulfil his production targets while at the same time achieving the

benefits of lower energy costs, flexibilty revenues and a lower CO2 footprint

‘The service provides him the insight and advice he needs to plan his

production: The types of products he makes, when he makes them and how

He is able to adjust his flex limits In order to make sure he is able to meet his
business objectives. Over ime the service gels to know his business and is
able to make better and better recommendations as to what the rules should

 Elegant and clear user |
interface that supports quick |
understanding and decision |
making ;

@ Visibilty of key data that
are linked to benefits: Energy
‘monitoring, price

& Plan ahead, optimise
@ Info about how to take production planning

flexibilty into use

& Security: Service cannot
interrupt production. If it fails it
needs to fail safe

& Visibility to when «exmumy
actions are occurri

thoy wil afac prodsction and

the benefits they will bring

~

flex limits

st posio o cotmeo ox
A i N pestier

o wamean?

- As Flex you he "
ssed to optimising e b wih enetyin il Thia somotimes means

aciosing S mings 1 benat fom lower anergy costs o avourable
flexibiity market conditions

+ Periodically — typically once a month — Jesse takes a look at the benefis the
service is bringing week-on-week, month-on-month and year-on-year. He is
continually asking himself “Is this worth it?". Within the service he is able to
see the data he needs 1o, all compared to what the numbers would have been
if he had not subscribed to the service. He also sees how his results compare
to other businesses of a similar type

« He also receives alerts f something is amiss in the syste, for example if
some piece of equipment is taking more energy than usual — this has helped
him spot a piece of equipment that needed maintenance before it went wrong

& See a clear economic
benefit from both energy
efficiency / energy costs and
flexibility revenues

& See where the econor
i

! benefits come from: ef
| vs flexibility

+ Be able o run his business
smoothly

| @ Seeaclear envionmental | |
| benefitin terms of areduced |
| CO2 emissions :

« For the service to give him
advice and insight beyond
direct energy costs and
benefits

@ Have no unexpected
outages related to the service
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+ Jesse has been a happy Flex your business customer for some months now
and he starts to consider how he might get even more from the service
Gising e senice Energy Joumey aature ha i abe 0 see what would be the
likely impact of upgrading a piece of production equipment to a more modem
version — and what the RO / payback time for that would be from an energy
perspective
He is also able to run similar analysis to see what he benefits he might get
from g fuhe et asets such 2 2ddng s own ganerion
capacily (e.g. PVs), or adding batte
it o ne chnautancy 10 ye . Wiher ho s an des st
adding new assets he is able to run them by her for a sanity che
Geciang o greaty oxpand s PV goneralon capacty 3 s ‘o aisoon
2 good supplier and connect him with a good source of finance to make the
investment. She also advises him on other sustainability topics, such as how 1o
sell his side streams or to switch to electric vehicies in his delivery fleet
+ When the extra PV panels were delivered the installation process was just as
smooth and easy as when the firstinstallation was done

@ Be able to understand if he

@ Be able to optimise his
! should add flexibilty assets

business investments taking
energy into account, asking
"What if?" questions, making

and if so what kind?

scenarios

i Be able to use waste
| energy such as excess heat

& Get expert guidance when |
he needs it on a wide range of |

from the coolers.

topics and and assets /
equipment

¥ Receive overall

sustainable business advice

such as how to most optimally
. re-use his sidestreams

 Be sure that his data is H
kept secure and that his
privacy is respected

& Abilty to easly add new
assets to the
clucing hardware nstalaion

Access to investment / |
financial support to help .

acquire further flexibilty assets

energy consulting cross-selling

journey tool support of energy

me ol ey sty products and
oo b services

+ Jesse has found the service to be very reliable, but he has on occasion used

e “Help" page inthe service. Hero ho can find
forated user community
* Dfectcotac cha, omal and phone numbor for Flex your businoss
custom

 He onca nad an et mis monthly bill and was pleased that this was
resolved very quickly

« He has never had a system outage but he is very reassured by the fact that
the customer support is staffed 24/7

! Getassistance inusingthe | | < Clarity anything that :
| service | seems odd in his data :

& Troubleshoot problems
and resolve them

I 4 Cnrrect things he thinks
| might be a mistake in the data
: 1aspeclal\y billing)

|« Report faults and have
| them corrected quickly

customer
support

financing upgrade
installation

support

energy consulting financing
journey tool support
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